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Sample Decision Logs
Redacted examples of traceable decision records

SENSE → REASON → DECIDE → ACT → LEARN

Example record (redacted):

Decision ID: DL-2025-11-07-0042

Timestamp: 2025-11-07 14:22:10Z

Domain: Operations / Supply Chain

SENSE: Inbound dwell time ↑, carrier ETA variance ↑, warehouse capacity 92%

REASON: Constraint propagation indicates bottleneck risk in Zone B within 6 hours

DECIDE: Option A reroute 12% volume to Zone D (confidence 0.86, risk low)

ACT: Routed to human approval (policy: >10% volume shift requires approval)

LEARN: Outcome: dwell time normalized within 4.5h; model updated weighting on ETA variance

Audit: User approval: ops_manager_*** • Override: none • Log hash: 9f3c…

These examples are illustrative. Enterprise deployments include full traceability and exportable audit logs.


